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Organization Chart
Borribo Microfinance Institution Plc
For Dec 2025
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By Cambodia Microfinance Association (CMA)

sHEBHPEsE: Transforming HR into a Business Partner in Challenging

Environment. Training by Cambodia Microfinance Association (CMA)
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Preface

The purpose of compiling the 2025 Annual Report is to share information from Borribo
Microfinance Institution Plc. to contribute to maintaining financial stability and economic growth for the
better. The Cambodian economy is expected to grow at a rate of 5.2% in 2025 and 5.0% in 2026 due to
the expected negative impact from some export sectors and the trend of increasing protectionism in most
countries. The Macroeconomic Situation and Outlook Report for 2025 and 2026, prepared by the General
Department of Policy of the Ministry of Economy and Finance, said that based on the economic outlook
of the International Monetary Fund (IMF) published in April 2025, the global economy is assessed to
achieve slower-than-expected growth of approximately 2.8% for 2025 and 3.0% for 2026, which is lower
than the assessment in January 2025, which was in the same range of 3.3% for 2025 and 2026. The
National Bank of Cambodia on December 10, 2025, issued guidelines on measures to help alleviate the
burden on people affected by the Cambodia-Thailand border conflict. In this new guideline, the National
Bank of Cambodia recommends that banking and financial institutions provide relief to refugees by
waiving fines, paying interest, and deferring principal repayments until the end of March 2026. At the
same time, the World Bank's tourism report stated that in the first 8 months of 2025, Cambodia received
more than 4 million international tourists, while 17.28 million domestic tourists, an increase of nearly
53% compared to the same period in 2024. In the first 10 months of 2025, enterprises in Cambodia
increased by more than 40,000, while the garment sector increased to 1,810 factories, providing job
opportunities for more than 2 million workers. This was stated by Mr. Sun Mesa, spokesperson for the
Ministry of Labor and Vocational Training. Once again, the Ministry of Labor spokesperson confirmed
that as of October 2025, Cambodia has received 579 investment projects with an investment capital of
US$9.2 billion, which will provide an additional 400,000 job opportunities on top of the more than 82,000
job opportunities that Cambodia already has. In 2025, growth will be achieved at around 9.3%, with total
investment capital in this sector exceeding US$25 billion. To contribute to this positive growth, the
Ministry of Industry has put in place several key work mechanisms in line with the Cambodian Industrial
Development Policy 2015-2025 and the Pentagon Strategy Phase 1, including factory management work,
technical and industrial safety work, industrial property rights work, and work to promote productivity.
In particular, in the first 9 months of 2025, Cambodia exported more than 11 million tons of agricultural
products, an increase of approximately 30 percent compared to the same period in 2024. This growth
demonstrates the quality and attractiveness of Cambodian agricultural products. This was stated by His
Excellency Prak David, Secretary of State of the Ministry of Agriculture, Forestry and Fisheries, at the
Cambodian Agricultural Forum and Exhibition 2025 on November 13, 2025 at the Koh Pich Convention
and Exhibition Center. Borribo Microfinance Institution Plc., as an implementer or executive officer, will
continue to maintain resilience, strength and the introduction of continuous and timely precautionary

measures that have contributed significantly to reducing negative impacts and reducing systemic risks. In

Borribo Microfinance Institution Plc -
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this regard, the institution has promoted financial inclusion work to ensure that the general public has

access to and uses financial services in a timely manner, according to needs and at reasonable prices.

In particular, Borribo Microfinance Institution continues to prioritize training and building the
capacity and skills of its staff in both soft skills and hard skills through regular direct learning. At the
same time, knowledge sharing and training are carried out continuously and regularly to promote the

quality of work, both theoretically and practically.

Meanwhile, the preparation of this 2025 Annual Report is the achievement of Borribo
Microfinance Institution Plc. If there are any errors, we apologize in advance for any unintentional errors
in the use of terminology. The institution will gladly accept criticism from readers and experts in various
fields in order to improve this report to make it more quality, accurate and effective. Finally, I would like
to express my deep gratitude to the customers, the Board of Directors, management and staff, especially
the Royal Government of Cambodia, the National Bank of Cambodia and the Securities and Exchange
Commission of Cambodia, for their continuous trust, confidence, support and important contributions, as
well as their efforts with high will and determination, solidarity and co-energy in 2025, along with the

strong belief and expectation that 2025 will bring happiness and prosperity.

- Borribo Microfinance Institution PLC
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1. Vision, Mission, and Core Values

1.1. Vision

9

©
Vision of Borribo Microfinance institutions is helping all people in their own
homes by providing financial services to them. In addition to BMI want the customers get

successful in their business and have a happy life. Generally, our vision is “Built a Better
life”.

1.2. Mission

o

S

Our mission is providing financial services to the customers, especially to improve levels

of living for customers.

1.3 Core Values of Borribo

)

1. Discipline 3. Accountability
2. Agility 4. Leadership
2. Integrity 5. Inclusivity

Borribo Microfinance Institution Plc -
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2. Background of Borribo Microfinance Institution Plc.

Borribo Microfinance Institution PLC is a private institution licensed by the National Bank of
Cambodia on December 30, 2011. Borribo Microfinance Institution PLC is an institution with full and
sufficient capacity to provide financial services to its customers. The first branch or office of Borribo
Microfinance Institution PLC is the Daun Penh branch with the address of House No. 37EO0, Street 108,
Sangkat Wat Phnom, Khan Daun Penh, Phnom Penh. In 2015, the institution expanded to three branches:
Takhmao City Branch with the address of House No. 23, Street NW-21, Sangkat Takhmao, Takhmao
City, Kandal Province, Ang Snuol District Branch with the address of House No. 04, National Road No.
04, Troyeng Village, Peuk Commune, Ang Snuol District, Kandal Province, and another branch is the
Kien Svay District Branch with the address of House No. A-49, National Road No. 01, Phum Thom,

Phum Thom Commune, Kien Svay District, Kandal Province.

Then in 2016, the institution established a new branch at House No. 19, Street 371, Phum Thnaot Chrum,
Sangkat Boeng Tumpun, Khan Meanchey, Phnom Penh, which is the new head office. On the other hand,
on September 13, 2017, the institution established a Call Center or Hotline system and provided contact
officers to support customer support to facilitate responding to customer complaints and questions, as
well as resolving customer complaints in a timely and transparent manner. The contact numbers are: 087
296 777 / 087 478 777. As of the end of 2025, Borribo Microfinance Institution Plc. had a total of 5
operating branches, with a total of 51 employees, and was serving more than 986 customers with a loan
portfolio of 2,842,124 US dollars. In the future, Borribo Microfinance Institution Plc. will continue to
expand its operating network to rural and urban areas and develop new financial products and services to
meet customer needs. With a management team with many years of experience, good governance, and a
commitment to social activities, Borribo Microfinance Institution Plc. is ready to continue expanding its

operational network and influence across the country.

- Borribo Microfinance Institution PLC
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o STUDY AREA

. PHNOM PENH HEAD OFFICE

' NUMBER OF BRANCH TRANSACTIONS

Currently Operation Areas:

Phnom Penh:

1. Head Office
2. Head Office Branch
3. Daunpenh Branch

Kandal Province:

1. Takhmau Branch

2. Angsnoul Branch
3. Kiensvay Branch
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3. Expansion of Operational Areas

Currently, the institution has 5 (five) offices that are operating to serve customers, of which there
are two branches in Phnom Penh, namely the head office branch and the Daun Penh district branch, and
three branches in Kandal province, namely Takhmao city branch, Ang Snuol district branch, and Kien
Svay district branch. In addition, the institution also plans to expand some more branches to accommodate
customers living in Kampong Speu province, Takeo province, Prey Veng province, Kampong Cham

province, Tbong Khmum province, and Kampong Chhnang province, etc.
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4. Board of Directors’ Message
Miss SOK SOMANID

On behalf of the Chairman of the Board of Directors of Borribo Microfinance Institution Plc., I have
the honor and pleasure to welcome and present the financial report of the institution’s 2025 financial
results. We thank and appreciate all shareholders, partners and relevant authorities, especially the
National Bank of Cambodia for their strategic guidance and support.

The institution has fully implemented the instructions of the National Bank of Cambodia on measures to
alleviate the burden of people affected by the Cambodian-Thai border conflict, providing benefits to
refugee customers by: waiving all fees and penalties related to loans from July 30, 2025 to March 31,
2026, and waiving interest payments and deferring principal payments from July 30, 2025 to March 31,
2026, and completely canceling debts for customers or co-borrowers who are military veterans,
including canceling debts of up to 10 million riel for customers or co-borrowers who are disabled
military veterans. For this benefit, banks and financial institutions do not have to capitalize interest on
principal.

In addition, Borribo Microfinance Institution Plc. would like to thank all employees for their dedication,
commitment and joint efforts to serve our customers with confidence and responsibility, especially in
the difficult situation we have faced in recent years.

Finally, I would like to express my deepest gratitude to all customers for their trust and support in the
past. Borribo is committed to continuing to strive to provide value to meet the needs and expectations of
customers. I wish all customers, the public, management and employees happiness and success in all
their work in the coming year 2025.

SINCERELY YOURS,

CHAIRMAN OF THE BOARD OF DIRECTORS SOK SOMANITH

Borribo Microfinance Institution Plc -
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5. General Manager’s Message
MR. OUK TORANY

On behalf of myself, the General Manager of Borribo Microfinance Institution Plc., I would like to present
the 2025 Annual Report to you and the public as follows. For over 14 years, Borribo Microfinance
Institution has been proud to be the best financial partner of its customers in its mission to provide
innovative and impactful financial services to the SME community and farmers, especially women, in an
efficient, sustainable and responsible manner. Customer service is one of my main focuses. I believe that
customer trust is the foundation of the bank’s success. Therefore, I always strive to ensure that all services
are of high quality, modern and responsive to the real needs of customers. I also focus on building long-
term relationships with customers based on honesty and trust.

At the same time, the institution has strived to provide opportunities for all employees to receive training,
both internally and externally, to strengthen their ability to continue to grow with the institution. The
institution has collaborated with the Cambodian Microfinance Association, the Institute of Banking and
Finance, and other institutions to provide training courses in various fields. Focusing on internal control
functions, the institution has engaged staff to further study and understand the implementation and
management of internal audit functions effectively, internal audit and management of best practices and
compliance with laws and regulations, etc. However, to support the provision of credit services to
customers better, the institution has provided training courses to staff such as responsible lending,
problem solving and ethical and professional work behavior.

Borribo Microfinance Institution Plc. continues to provide loan services to customers who need to use a
small portion of the institution's total customers of more than 986 at operating offices: 4 branches and
one head office. The institution has provided Icustomers to maintain sustainability and high responsibility
in contributing to the development of the national society in line with the strategy submitted and approved
by the Board of Directors. In addition, the institution’s management has focused on developing products
that are adapted to the needs of customers in a highly competitive and evolving market, as a result of
which the institution offers credit services including: Solidarity Group Loans, Micro Loans, Individual
Loans, Personal Loans, Individual Loans, Motorcycle Loans, and Employee Loans. The institution has
adhered to a strategy that prioritizes risk management, product development, customer service, and staff
development training at all levels.

Taking this opportunity, I would like to express my deep gratitude to the Royal Government, the National
Bank of Cambodia, and all partners for their support of Borribo Microfinance Institution Plc. in the past.

At the same time, I would like to express my deep gratitude to the staff who have worked hard, trusted,

and committed to fulfilling their respective roles. I would also like to thank the Chairman of the Board of
Directors and all Board members for their guidance and full support, both physically and mentally, in

the collective mission of Borribo Microfinance Institution Plc. in the past.

I would like to express my deepest gratitude to all our customers for their loyalty, which drives us towards
our goals every day. Thank you to our shareholders for their continued belief in our mission. Thank you
to our employees, your commitment and professionalism, who made 2025 a successful year, and I am
very proud of what we have achieved together. Looking ahead to 2026, we are ready to continue this
strong momentum. Our goal is to focus on strengthening our relationships with customers, using our
products to increase access to services. We aim to do so responsibly and ensure that our development not
only benefits our stakeholders, but also the wider community we serve.

SINCERELY YOURS,
GENERAL MANAGER
OUK TORANY
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6. Products and Services

6.1. Financial Services

Borribo Microfinance Institution Plc. has a unique service: providing loans that care about
customers and maintaining relationships full of friendliness, smiles, hospitality, and ethical and
professional work to ensure excellent service.

6.2. Products

Recognizing the increasing demand among rural populations for capital sourcing to establish,
sustain, and expand their business operations in alignment with current market growth, Boribor
Microfinance Plc. has committed to providing flexible loan services tailored to the actual needs of our
clients, both in terms of credit facility size and repayment schedules. Clients are empowered to opt for
either long-term or short-term repayment structures based on their financial strategy, with multiple
customizable repayment options available to meet their specific cash flow requirements. Our credit
portfolios include

Group Loan
Micro-Loan
Individual Loan
Personal Loan
Employee’s civil loans
Motorcycle Loans
Staff Loan

VVVVYVYVYVYYVYYVY
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6.2.1 Group Loan

Group Loan refers to a credit facility that requires a joint
guarantee from two or more households. This loan product is S
extended to target clients to generate working capital for business £ \
operations, thereby enhancing income generation and ultimately | '
improving their standard of living

Credit Terms and Conditions ; B 023222119 @) facebook.com/borribomfi

@ 023 222 776 & www.borribo.com.kh

» Currency US Dollar (USD) or Khmer Riel (KHR)
» Loan Size From USD 100 to USD 2,000
Or equivalent from KHR 400,000 to KHR 8,000,000
> Interest Rate Competitive market rates
» Loan Term From 06 months to 12 months

> Repayment Method Fixed monthly principal, interest, and operating service payments

Required Documents

> Identification Documents: Such as National Identity Card, Passport, Family Book or
Residential Book, and Birth Certificate. (Photocopy)

» Collateral Documents / Asset Ownership Documents: such as Vehicle Registration
Certificate or Property Title Deeds (Land/House Title), etc.

» Supporting Documents

Y

Terms and conditions apply.

Conditions for receiving a loan

Nationality: Must be a Khmer citizen.

Age: Applicants must be aged between 18 and 60 years old.
Residential Status: Must have a permanent residence.
Employment Status: Must have legal occupation.

Financial Capacity: Have sufficient resources.

YV V. V V V V

Credit & Legal History: No criminal record.
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6.2.2. Micro-Loans

Micro Loan is a type of loan offered to customers who want to expand their business or purchase
other consumables.

Credit Terms and Conditions

Currency:  USD Dollar (USD)/ Khmer Riel
(KHR)

Loan Size From USD 100 to USD 2,500

or equivalent KHR 400,000 to KHR 10,000,000)

Interest Rate Market-competitive rate

Loan Term From 06 months to 24 months

B 023222119 9 facebook.com/borribomfi Repayment MethOd Fixed monthly prinCipaI,

B 023222776 @ www.borribo.com.kh

interest, and operating service payments.

Conditions for receiving a loan

> N ationality: Must be a Khmer citizen.

» Age: Applicants must be aged between 18 and 60 years old.
> Residential Status: Must have a permanent residence.

» Employment Status: Must have legal occupation.

> Financial Capacity: Have sufficient resources.

» Credit & Legal History: No criminal record.

Required Documents

» Identification Documents: Such as National Identity Card, Passport, Family Book or
Residential Book, and Birth Certificate. (Photocopy)

» Collateral Documents / Asset Ownership Documents: such as Vehicle Registration
Certificate or Property Title Deeds (Land/House Title), etc.

» Supporting Documents

» Terms and conditions apply.

Borribo Microfinance Institution Plc -
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6.2.3. Employee’s Civil Loan

Employee’s Civil Loans is loans provided to customers who work as teachers, doctors, police
officers, and government institutions, etc.

Credit Terms and Conditions

» Currency: US Dollar (USD) or Khmer Riel
(KHR)

> Loan Size From USD 100 to USD 2,500
(or equivalent KHR 400,000 to
KHR 10,000,000)

> Interest Rate Market-competitive rate

S 023 222 119 0 facebook.com/borribomfi
» Loan Term From 06 months to 24 months @ 023222776 @ www.borribo.com.kh

> Repayment Method: Fixed monthly principal, interest, and operating service payments.

Loan Conditions receiving loan

> N ationality: Must be a Khmer citizen.

» Age: Applicants must be aged between 18 and 60 years old.
» Residential Status: Must have a permanent residence.

» Employment Status: Must have legal occupation.

> Financial Capacity: Have sufficient resources.

» Credit & Legal History: No criminal record.

Required Documents

» Identification Documents: such as National Identity Card, Passport, Family Book or
Residential Book, and Birth Certificate. (Photocopy

» Collateral Documents / Asset Ownership Documents: such as Vehicle Registration
Certificate or Property Title Deeds (Land/House Title), etc.

» Miscellaneous Documents / Supporting Documents

» Terms and conditions apply.
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6.2.4. Personal Loans

Personal loans are a type of loan that institutions provide to customers of all classes and classes, all their
actual needs, focusing on the purpose of using the loan and in accordance with the following conditions:

A\

YV V V V VYV V YV V V V

A\

v Purchase personal items
v Purchase home furnishings, etc.
v Without focusing on having title deed as collateral

However, the institution focuses on customers who have a
good repayment history, are able to repay in full, have a
stable residence and their own home, especially those who
have a legal occupation and work before providing loans.

Credit Terms and Conditions

Currency: US Dollar (USD) or Cambodian Riel (KHR)
Loan Size: From USD 100 to USD 6,000
or KHR equivalent of KHR 400,000 to KHR 24,000,000
Interest Rate: Competitive market rates / In line with market pricing
Loan Term : From 6 months to 48 months
Repayment Method: Principal and fixed monthly interest
Collateral: Vehicle identification documents (motorcycles, auto-rickshaws, and

market stall certificates, and real estate property titles (soft/hard titles).

Loan Conditions Criteria

Nationality: Must be Khmer Citizen.

Age: Applicants must be between 18 and 60 years of age.
Residential Status: Have a permanent resident.
Business/Professional: Must lawful occupation or business activity.
Financial Capacity: Have sufficient resource.

Legal Background: No criminal record.

Required Documents

Identification Documents: copies of valid National Identification Card, Passport, Family
Record Book or Residential Book, and Birth Certificate.

Vehicle Registration Certificate

Miscellaneous Documents / Other Supporting Documents

Terms and conditions apply.

Borribo Microfinance Institution Plc -
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6.2.5. Individual Loan

Individual loan is a type of loan provide to customers who have businesses for personal use within
f the family to expand the business, create a career,
or to add income to help improve the family's
livelihood. This loan requires the customer to have
assets to deposit with the institution and requires a

co-borrower and guarantor.

[=] 33 =]
!i o
€023 222119 & www.borribo.com.kh I
€023 222 776 @ facebook.com/borribomfi E

Credit Terms and Conditions

Currency:  US Dollar (USD) or Cambodian Riel (KHR)
Loan Size From USD100 to USD50,000 or equivalent to KHR400,000 to KHR200,000,000

>

>

> Interest Rate: Competitive market rates.

» Loan Term: From 06 months up to 72 months
>

Repayment Method: Monthly installment of principal, interest, and monthly operational fees.

Loan Condition to receiving loan

Khmer Nationality: Must a Khmer citizen.

Age: Applicants must be aged between 18 and 60 years old.

Permanent Residence: Must have permanent resident.

Employment/Business: Must engage in a legal occupation or business enterprise.

Financial Capacity: Must demonstrate sufficient financial capacity and repayment capability.

Criminal Record: No criminal Record.
Required Documents

» Identification Documents: Such as National Identity Card, Passport, Family Record Book or
Residential Book, and Birth Certificate. (Photocopy)

» Collateral/Securitized Assets: (Hard Title, Soft Title, Market Stall Lease/Title, etc.)

» Supporting Document

» Other Terms and Conditions Apply.
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6.2.6. Motorcycle Loans

Motorcycle Loans are a specialized credit product designed to provide financing to customers for

the acquisition of either brand-new or pre-owned (used) motorcycles.

YV V. V VYV V

YV V V V V V V V V

Credit Terms and Conditions

Currency: US Dollar (USD) or Cambodian Riel (KHR)

Loan Size: USD 100 to USD 3,000 or equivalent to KHR 400,000 to KHR 12,000,000.
Interest Rate: Competitive market rates.

Loan Term / Maturity: From 06 months up to 30 months.

Repayment Method: Monthly amortization of principal, interest, and operational fees.

Quick and easy!
Get a motorcycle to ride in no time.

Benefits You Receive

F{) Get a 100% loan on the motorcycle value.
~> Direct ownership transfer

/> Low and reasonable interest rates.

~> Simple, hassle-free documentation.

~> Fast loan approval.

~> No insurance purchase required.

&> Strict customer confidentiality maintained.

Loan Conditions to receiving loan

Age: Age between 18 and 60 years old.

Nationality: Must be a Khmer Citizen.

Borrowing Capacity: Flexible.

Collateral Requirement: Vehicle Certificate.

Residential Status: Permanent residence.

Business & Employment: legal business activities/ Legal occupation.

Legal Background: No criminal record.

Credit Character: High integrity, reliability, and excellent cooperation with the institution.

Loan-to-Value (LTV) Ratio: Maximum financing of up to 100% of the motorcycle’s value.

Borribo Microfinance Institution Plc -
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Required Documents

> Identification Documents: Such as Valid National Identity Card, Passport, Family Record
Book or Residential Book, and Birth Certificate. (Photocopy)

» Collateral/Securitized Assets: (Hard Title, Soft Title, Market Stall Lease/Title, etc.)

» Supporting Document

» Other Terms and Conditions Apply.

7

* Employed Individuals:

» Employee Identification Card, Employment Certificate, or Employment Contract
» Salary Confirmation Letter or Bank Statements (for the last three months)

+ For Business Owners / Entrepreneurs:

» Business License / Business Permit (if applicable)
» Income Supporting Documents (Financial Supporting Documentation)

®,

+» In the Case of Guarantor(s)

» The guarantor is required to meet the same eligibility criteria and underwriting standards as the
borrower and co-borrower.

6.2.7. Staff Loans

Employee loans are loans provided to employees for personal use. BMI employees who need a loan must
pass the probation period and become full-time employees before the institution can provide loans
according to the amount specified in the institution's policy. If the employees apply for loans based on
the above policy, they are required to have collateral such as land, house, building, shop certificate, and

vehicle registration certificate (motorcycle or car) or co-borrower.

B 023222119 9 facebook.com/borribomfi

@ 023222776 & www.borribo.com.kh
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7. Shareholders

Borribo Microfinance Institution Plc. has three sharcholders:

Ms. Sok Somanid 33.33% 600,000
Ms. Sorn Kafine 33.33% 600,000
Ms. Ber Ly 33.33% 600,000
Total 100.00% 1,800,000

Shareholders

| Ms. Sok Somanith
" Ms. Sorn Kapheen

Ms. Ber Ly

Borribo Microfinance Institution Plc -
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Organization Chart
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8. Credit Operations

8.1 Loan providing

In 2025, Borribo Microfinance Institution Plc. had a total outstanding balance of US$2,842,124
and a total customer 986. The number of loan balances decreased compared to 2024 because credit
provision was tightened to strengthen credit efficiency. On the other hand, although customers have many
needs, customer loyalty and ability, character are also points that we need to study in detail in the credit
granting process to be effective. We can only provide according to the ability of the borrower to avoid
providing wrong goals and the ability to provide, not to provide loans without responsibility, which is
contrary to the professional code of conduct. These are also the reasons for the decrease in the number
of loan customers. However, although there was a decrease in 2025 compared to previous years,
management at all levels still monitors and pays attention to employees at all levels to receive training
on the basics (especially credit officers and customer service officers), on credit procedures, principles,
and principles for resolving overdue loans in a clearer and deeper way. On the other hand, to provide

accurate and fast data and information to staff for credit monitoring, credit monitoring, and credit

analysis.
2025 US Dollar Equivalent
Loan Products Loan Amount (USD) Number of Active Percentage (%)
Borrowers

Group Loan 427 2 0.02%
Micro Loan 42,133 51 1.48%
Employee’s Civil Loan 53,700 51 1.89%
Staff Loan 179,944 10 6.33%
Motorcycle Loans 295,682 202 10.40%
Personal Loan 494 111 387 17.39%
Individual Loan 1,776,127 283 62.49%

Total 2,842,124 986 100.00%

8.2. Loan Allocation by Sector

While the Cambodian economy is experiencing a gradual recovery, Boribor Microfinance Plc.
continues to face significant adverse impacts. This is due to extensive job losses and income reductions
among customers, triggered by the COVID-19 outbreak and persisting to the present. Operations across
various factories and the export of a large volume of goods remain stalled, unable to resume free
exportation as before. Consequently, this has exerted several pressures on credit performance, including

a rise in Non-Performing Loans (NPLs), delays in customer repayments, and a decline in loan

Borribo Microfinance Institution Plc -
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Sectoral Economic Analysis

Loan By Sectors

1,800,000.00

1,600,000.00

1,400,000.00

1,200,000.00

1,000,000.00

800,000.00

600,000.00

400,000.00
160.828

200,000.00 - 95'7| 19 59310 68.180

0.00

Agriculture Trade Service

Transportation

1.676.481

186.575

Contruction Household

595.031

Other

Agriculture 415,018 239,516 160,828
Trade & Commerce 126,859 115,382 95,719
Services 157,438 99,973 59,310
Transportation 147,398 92,737 68,180
Construction 248,218 218,251 186,575
Households / Consumer Loans 2,336,050 1,948,501 1,676,481
Others 688,610 733,285 595,031
Total Outstanding Loans 4,119,590 3,447,643 2,842,124
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Sector KHR (in '000) * KHR Equivalent (USD)*  USD (in '000) *
Agriculture 1,661,300 160,413 160,828
Commerce 89,879,100 73,249 95,719
Services 00 59,310 59,310
Transportation 73,844,400 49,719 68,180
Construction 59,359,300 171,735 186,575
Households 928,438,000 1,444,371 1,676,481
Others 319,540,500 515,146 595,031
Total 1,472,722 600 2,473,944 2,842,124

9. Credit Risk Management

Credit risk refers to the risk of financial losses to microfinance institutions in the event that borrowers
fail to meet their obligations in accordance with the agreed terms. Risk management plays an important
role in strengthening the internal control system of Borribo Microfinance Institution Plc. to achieve the
overall goals of the institution with a focus on capital protection and capturing the best possible risk-
return relationship. Risk management is to ensure that the institution’s business expansion process will
take place in a prosperous and sustainable environment in a competitive and changing market context

with risks at an acceptable level and in full compliance with Cambodia’s legal and regulatory standards.

The risk control function is a separate and independent function from the business and audit functions,
but these functions are actively involved in managing and promoting risks at all different levels and

across different lines of function in the institution’s system.

10. Operating Performance

In 2025, Borribo Microfinance Institution Plc. provided loans to its customers totaling 2,473,956 US
dollars and 1,472,722,600 riel, which decreased by approximately 8.19% compared to 2024. In 2024, the
loan amount was 3,045,276 US dollars and 1,609,469,800 riel. The factors that caused the decrease in
loan amount were because customers lost their jobs and had no clear source of income, so repayments

were delayed. Along with the decrease in loan amount.

Borribo Microfinance Institution Plc -
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Operational Data

2025 2024 2023
Provinces/Capital 15 16 17
District 71 74 83
Communes 241 281 258
Branch 5 5 5
Active Borrowers / Total Clients 986 1,166 1,626
Loan Portfolio (USD) 2.473.944 3,045,276 3,635,439
Loan Portfolio (KHR) 1,472,722,600 1,609,469,800 1,936,604,200
Total Staff 51 51 70
Loan porfolio

4,000,000.00

3,500,000.00 3.443.643

3,000,000.00 2.824.124

2,500,000.00

2,000,000.00
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2024

2025
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11. Financial Report and External Auditor Report

11.1. Directors’ Report
The Directors have pleasure in submitting their report and the audited financial statements of Borribo
Microfinance Institution Plc (“the Company”) for the financial year ended 31 December 2025.

11.2. Principle Activities
The principal activities of the Company are to provide credit service and other financial services to low-
income families in the Kingdom of Cambodia. There have been no significant changes in the nature
of these activities during the financial year.

11.3. Result of Operations

USS KHR’000

Profit for the financial year 218.288 875.553

11.4. Dividends

The Directors do not recommend the payment of any dividend for the current financial year.

11.5. Reserve and provisions

There was no material transfers to or from reserves or provisions during the current financial year.

11.6. Bad and doubtful loan

Before the statement of comprehensive income and statement of financial position of the Company were
made out, the Directors took reasonable steps to ascertain that proper action had been taken in relation
to the writing off of bad loans and the making of allowance for doubtful loans and satisfied themselves
that all known bad loans had been written off and that adequate allowance had been made for doubtful
loans.

At the date of this report, the Directors are not aware of any circumstances which would render the
amounts written off for bad loans or the amount of the allowance for doubtful loans in the financial

statements of the Company inadequate to any material extent.

11.7. Current Assets

Before the statement of comprehensive income and statement of financial position were made out, the
Directors took reasonable steps to ensure that for any current assets which were unlikely to be realised
in the ordinary course of business, their values as shown in the accounting records of the Company have

been written down to an amount expected if realized.
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At the date of'this report, the Directors are not aware of any circumstances which would render the values

attributed to the current assets in the financial statements of the Company misleading

11.8. Valuation Methods

At the date of this report, the Directors are not aware of any circumstances, which have arisen and which
may render adherence to the existing method of valuation of assets or liabilities of the Company

misleading or inappropriate.

11.9. Contingent and Other liabilities
At the date of this report, there does not exist:

(1) any charge on the assets of the Company which has arisen since the end of the financial
year which secures the liabilities of any other person, or

(i)  any contingent liability of the Company which has arisen since the end of the financial year.

No contingent or other liability has become enforceable, or is likely to become enforceable, within the
period of 12 months after the end of the financial year which, in the opinion of the Directors, will or may
substantially affect the ability of the Company to meet its obligations when they fall due.

11.10. Change of Circumstances

At the date of this report, the Directors are not aware of any circumstances not otherwise dealt with
in this report or in the financial statements of the Company, which would render any amount stated in

the financial statements as misleading.

11.11. Item of Unusual Nature
The results of the operations of the Company during the financial year were not, in the opinion of the

Directors, substantially affected by any item, transaction or event of a material and unusual nature.

There has not arisen in the interval between the end of the financial year and the date of this report any
item, transaction or event of a material and unusual nature likely, in the opinion of the Directors, to affect
substantially the results of the operations of the Company for the financial year for which this report

1s made.

11.12. Share Capital

The Company did not issue any shares during the current financial year.

No option to take up unissued shares in the Company was granted during the financial year and there

were no shares under options at the end of the financial year in respect of shares in the Company.
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11.13. Director

The Directors who have held for office since the date of the last report are:
Ms. Sok Somanid

Mrs. Sorn Kafine

Mrs. Ber Ly

Mr. Chhun Vannak

11.14.Directors’ benefits

During and at the end of the financial year, no arrangements subsisted to which the Company is a party,
with the object or objects of enabling the Directors of the Company to acquire benefits by means of

the acquisition of shares in or debentures of the Company or any other body corporate.

Since the end of the previous financial year, the Directors have not received or become entitled to
receive any benefit by reason of a contract made by the Company or a related corporation with the
Director or with a firm of which the Director is a member, or with a company in which the Director

has a substantial financial interest.

11.15.Directors’ responsibility in respect of the financial statements

The Directors are responsible to ascertain that the financial statements give a true and fair view of the

financial position of the Company as at 31 December 2025, and of its financial performance and cash

flows for the financial year then ended. In preparing these financial statements, the Directors are required
to:

(a) adopt appropriate accounting policies which are supported by reasonable judgements and
estimates and then apply them consistently;

(b) comply with the disclosure requirements of the Cambodian International Financial Reporting
Standards for Small and Medium-sized Entities (“CIFRSs for SMEs”) and the guidelines issued
by the National Bank of Cambodia relating to the preparation and presentation of financial
statements or, if there have been any departures in the interest of true and fair presentation, ensure
that these have been appropriately disclosed, explained and quantified in the financial
statements;

(c) maintain adequate accounting records and an effective system of internal controls;

(d) prepare the financial statements on a going concern basis unless it is inappropriate to assume
that the Company will continue its operations in the foreseeable future; and

(e) control and direct effectively the Company in all material decisions affecting its operations and
performance and ascertain that such decisions and/or instructions have been properly reflected
in the financial statements.

The Directors confirm that they have complied with the above requirements in preparing the financial

statements.
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11.16.Statement by the Directors

In the opinion of the Directors, the financial statements set out on pages 8 to 32 have been drawn
up in accordance with Cam bodian International Financia 1 Reporting Standards for Small and Med
ium-sized Entiti es and the guidelines issued by the National Bank of Cambodia so as to give a true
and fair view ofthe financial positi on of the Company as at 31 December 2025, and of its financial

performance and cash flows for the financial year then ended.

“ ¢ as
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/ BORNIBY MICROFINANCE
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Phnom Penh, Cambodia
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12.Report on the Audit of the Financial Statements Opinion

We have audited the financial statements of Borribo Microfinance Institution Plc ("the Company"),
which comprise statement of financial position as at 31 December 2025, and statement of
comprehensive income, statement of changes in equity and statement of cash flows for the financial
year then ended and notes to the financial statements, including a summary of significant accounting

policies, as set out on pages 8 to 32.

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of the Company as at 31 December 2025, and of its financial performance and cash flows
for the financial year then ended in accordance with Cambodian International Financial Reporting
Standards for Small and Medium-sized Entities and the guidelines issued by the National Bank of
Cambodia .

Basis for Opinion

We conducted our audit in accordance with Cambodian International Standards on Auditing
("CISAs") . Our responsibilities under those standards are further described in the Auditors p
Responsibilities for the Audit of the Financial Statements section of our report. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Independence and Other Ethical Responsibilities

We are independent of the Company in accordance with the International Ethics Standards Board
for Accountants ' International Code of Ethics for Professional Accountants (including International
Independence Standards) ("IESBA Code"), as applicable to audits of financial statements of public
interest entities, together with the ethical requirements that are relevant to our audit of the financial
statements in Cambodia,and we have fulfilled our other ethical responsibilities in accordance with

these requirements and the IESBA Code.

12.1.Information Other than the Financial Statements and Auditors'
Report Thereon
The Directors of the Company are responsible for the other information . The other information
comprises the Directors' Report but does not include the financial statements of the Company and

our auditors' report thereon.

Our opinion on the financial statements of the Company does not cover the other information and

we do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements of the Company, our responsibility is to
read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements of the Company or our knowledge obtained in the audit

or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the

other information, we are required to report that fact . We have nothing to report in this regard.

12.2.Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation and fair presentation of these
financial statements in accordance with Cambodian International Financial Reporting Standards for
Small and Medium-sized Entities and the guidelines issued by the National Bank of Cambodia .
The Directors are also responsible for such internal control as the Directors determine is necessary
to enable the preparation of financial statements of the Company that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements of the Company, the Directors are responsible for assessing
the Company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Director either intends to

liquidate the Company, or to cease operations, or has no realistice alternative but to do so.

12.3.Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the
Company as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors' report that includes our opinion. Reasonable assurance is a high level of assurance, but
1s not a guarantee that an audit conducted in accordance with CISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with CISAs, we exercise professional judgement and
maintain professiona I scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements of the Company,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion . The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control.

As part of an audit in accordance with CISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also: (continued)

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Directors.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company's ability to continue as a going concern
. If we conclude that a material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the financial statements of the Company or, if such disclosures
are inadequate, to modify our opinion . Our conclusions are based on the audit evidence obtained
up to the date of our auditors' report. However, future events or conditions may cause the Company
to cease to continue as a going concern .

Evaluate the overall presentation, structure and content of the financial statements of the Company,
including the disclosures, and whether the financial statements of the' Company represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Directors regarding, among other matters,the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

12.4.0ther Matter

This report is made solely to the shareholders of the Company, as a body. We do not assume
responsibility to any other person for the content of this report.

The audit opinion on the financial statements for the year ended 31 December 2024 was qualified
as the Company did not maintain a detailed listing of unearned income and interest in suspense as
required by CIFRs for SMEs. During the current financial year, in order to comply with the
requirement of CIFRS for SMEs, the Company had restated its prior year's financial statement as

disclosed in Note 26 to the financial statements .

-~

Phnom Penh, Cambodia
Date: 29 May 2026
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STATEMENT OF FINANCIAL POSITION AS
AT 31 DECEMBER 2025

ASSETS
Cash on hand

Balances with National Bank
of Cambodia
Balances with other banks

Loans to customers - net
Other receivables
Property and equipment
Deferred tax assets
TOTAL ASSETS

LIABILITIES AND
EQUITY

LIABILITIES
Borrowings

Other payables

Current tax liabilities
TOTAL LIABILITIES

EQUITY

Share capital
Retained earnings

Currency translation
differences

TOTAL EQUITY

Note

13
14

15

TOTAL LIABILITIES AND

EQUITY

31 December 2025

31 December 2024

1 January 2024

USS KHR’000 USS$ KHR’000 US$ KHR’000

(restated) (restated) (restated) (restated)
32,611 130,868 95,733 385,325 186,189 760,582
95,592 383,611 94,565 380,624 93,396 381,523
1,412,341 5,667,724 1,524,924 6,137,819 1,794,052 7,328,702
2,150,546 8,630,141 2,542,960 10,235,414 3,328,436 13,596,661
95,478 383,154 95,807 385,623 101,673 415,334
44,856 180,007 47,299 190,378 53,161 217,163
23,420 93,984 23,420 94,266 23,420 95,671
3,854,844 15,469,489 4,424,708 17,809,449 5,580,327 22,795,636
657,359 2,637,982 1,457,414 5,866,091 2,450,282 10,009,402
37,523 150,579 25,840 104,006 24,607 100,519
1,058 4,246 838 3,373 998 4,077
695,940 2,792,807 1,484,092 5,973,470 2,475,887 10,113,998
1,800,000 7,200,000 1,800,000 7,200,000 1,800,000 7,200,000
1,358,904 5,528,793 1,140,616 4,653,240 1,304,440 5,320,168
- (52,111) - (17,261) - 161,470
3,158,904 12,676,682 2,940,616 11,835,979 3,104,440 12,681,638
3,854,844 15,469,489 4,424,708 17,809,449 5,580,327 22,795,636
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Note 2025 2024
US$ KHR’000 US$ KHR’000

Interest income 16 445,229 1,785,814 557,947 2,271,402
Interest expense 17 (68,706) (275,580) (140,618) (572,456)
Net interest income 376,523 1,510,234 417,329 1,698,946
Allowance for doubtful loans 10(a) 202,560 812,468 (180,015) (732,841)
Other operating income 18 131,575 527,747 121,563 494,883
Personnel expenses 19 (279,940) (1,122,839) (305,061)  (1,241,903)
Depreciation expenses 20 (8,347) (33,480) (10,613) (43,200)
General and administrative expenses 21 (187,145) (750,639) (200,777) (817,363)
Profit/(Loss) before tax 235,226 943,491 (157,574) (641,484)
Tax expenses 22 (16,938) (67,938) (6,250) (25,444)
Profit/(Loss) for the financial year 218,288 875,553 (163,824) (666,928)
Other comprehensive loss, net of tax
Items that may be reclassified
subsequently to profit or loss
- Foreign currency translations - (34,850) - (178,731)
Total comprehensive income/(loss) for
the financial year 218,288 840,703 (163,824) (845,659)
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STATEMENT OF CHANGES IN EQUITY

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Balance as at 1 January 2024 (restated)

Loss for the financial year
Other comprehensive loss, net of tax

Total comprehensive loss
Balance as at 31 December 2024 (restated)

Profit for the financial year
Other comprehensive loss, net of tax

Total comprehensive income/(loss)

Balance as at 31 December 2025

Currency translation

Share capital Retained earnings differences Total
US$ KHR’000 USS$ KHR’000 USS KHR’000 US$ KHR’000
1,800,000 7,200,000 1,304,440 5,320,168 - 161,470 3,104,440 12,681,638
- - (163,824) (666,928) - (163,824) (666,928)
- - - (178,731) - (178,731)
- - (163,824) (666,928) - (178,731) (163,824) (845,659)
1,800,000 7,200,000 1,140,616 4,653,240 - (17,261) 2,940,616 11,835,979
- - 218,288 875,553 - - 218,288 875,553
- - - - - (34,850) - (34,850)
- - 218,288 875,553 - (34,850) 218,288 840,703
1,800,000 7,200,000 1,358,904 5,528,793 - (52,111) 3,158,904 12,676,682
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STATEMENT OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Note 2025 2024
USS$ KHR’000 US$ KHR’000
(restated) (restated)
Cash flows from operating activities
235,226 943,491 (157,574) (641,484)

Profit/(Loss) before

tax Adjustments for:
(Reversal)/Allowance for doubtful loans  10(a) (202,560) (812,468) 180,015 732,841
Depreciation of property and equipment 12 8,349 33,488 10,613 43,206
Interest expenses 17 68,706 275,580 140,618 572,456
Interest income 16 (445,229) (1,785,814) (557,947) (2,271,402)

Operating loss before working capital (335,508)  (1,345,723) (384,275)  (1,564,383)

changes

Changes in working capital 586,380 2,353,143 646,335 2,631,230
Loans to customers 329 1,320 5,866 23,880
Other receivables 11,683 46,884 1,233 5,020

Cash generated from operations 262,884 1,055,624 269,159 1,095,747
Income tax paid (70,003) (280,782) (143,064) (582,414)
Interest paid (16,718) (67,056) (6,410) (26,095)
Interest received 453,823 1,820,285 517,073 2,105,004

Net cash from operating activities 629,986 2,528,071 636,758 2,592,242

Cash flows from investing

activity

Purchase of property and equipment,
representing net cash used in investing 12 (5,906) (23,689) (4,751) (19,341)
activity

Cash flows from financing activity

Repayments of borrowings, representing net

cash used in financing activity (798,758) (3,203,818) (990,422)  (4,032,008)
Net decrease in cash and cash equivalents (174,678) (699,436) (358,415) (1,459,107)
Cash and cash equivalents at beginning of

financial year 1,625,222 6,541,518 1,983,637 8,103,157
Currency translation differences - (21,049) - (102,532)

Cash and cash equivalents at end of

financial year 1,450,544 5,821,033 1,625,222 6,541,518
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STATEMENT OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (continued)

Cash and cash equivalents comprise the following:

Note 2025 2024
US$S KHR’000 US$S KHR’000
Cash on hand 7 32,611 130,868 95,733 385,325
Balances with National Bank of Cambodia
(excluding statutory deposit) 8 5,592 22,441 4,565 18,374
Balances with other banks 9 1,412,341 5,667,724 1,524,924 6,137,819
1,450,544 5,821,033 1,625,222 6,541,518
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13. Business management activities, Research and Development

13.1 Responsible Growth

This is an important principle that Borribo Microfinance Institution has implemented in providing
loan. In this principle, Borribo Microfinance Institution not only provides loan to increase income, but
also considers the financial security of customers and society. In implementing responsible growth, the
institution must thoroughly assess the customer's debt repayment capacity before approving loan. This
includes analyzing the customer's income, expenses, business situation, and credit repayment history.
This assessment aims to ensure that customers can repay the debt without causing financial problems in
the future. In addition, Borribo Microfinance Institution provides clear information about credit terms,
such as interest rates, repayment periods, penalties, and other obligations, so that customers can clearly
understand before deciding to borrow money. Implementing this principle helps increase customer

confidence and ensures that the institution's growth is stable in the long term.

13.2 Product Performance and Market Trends

Many of Borribo Microfinance Institution's loan products are research into the types of products that are
in high demand in the market. Currently, customers have different needs depending on the type of
business and the actual economic situation. Therefore, Borribo Microfinance Institution has continuously
monitored and analyzed market data to develop products that suit customer needs. For Borribo

Microfinance Institution's popular loan products that are currently in hand, such as

e Group Loan

e Micro-Loan

e Individual Loan

e Personal Loan

o Employee’s civil loans
e Motorcycle Loans

e Small, Medium, and Large Enterprise (SMEs) Loans

In 2025, Personal Consumption Loans remained the most dominant product, followed by Motorcycle
Financing Loans in second place. In response to shifting economic conditions, Borribo Microfinance
Institution has the flexibility to modify—and has already partially implemented adjustments to—its credit
terms and conditions. These measures include recalibrating interest rates, restructuring loan maturities,

or developing new loan products to effectively meet market demand.
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13.3 Marketing and Promotional Activities

Promotion of loan products is an important factor in expanding the market and attracting new
customers. Borribo Microfinance Institution has implemented several promotion strategies to make
customers aware and understand the available credit products. Promotion methods include social media
promotion, organizing workshops in schools, and product introduction programs in the community. In
addition, Borribo Microfinance Institution's credit staff also go directly to markets, communities, and
customer business places, as well as some motorcycle shops that have signed a memorandum of

understanding with them.

Effective promotion will help increase customer awareness of the benefits of credit products and
help increase the use of financial services, but Borribo Microfinance Institutions still adhere to the 4P,
6C and 5R principles of credit study and evaluation. The 4P refers to: Price, Promotion, Product, and
Location based on the principles of credit foundation. The 6C refers to Character, Capacity, Capital,
Condition, Collateral, and Collection. 5R (Right People, Right Business, Right Time, Right Amount and
Right Place) is a comprehensive plan that must be implemented before releasing products to customers
before use.

In general, the above is based on the principles of promotion law:

1. KYC (Know Your Customers) Know your customers well.

2. Choose promotion locations, schools, ministries, state institutions, etc.

3. Continue to build the loyalty of old customers by providing souvenirs for introducing new

customers to 3-5 new customers.
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13.4 Market Risk

Market risk is a factor that can affect the operations of financial institutions and lending. This risk
can arise from changes in economic conditions, increases or decreases in interest rates, fluctuations in
commodity prices, and intense competition in the market. If the economy is in a downturn, some
customers may have difficulty repaying their loans, which can lead to late payments or an increase in
non-performing loans (NPL). Effective market risk management will help ensure that the institution can
continue to operate stably and reduce losses that may arise from credit problems. Institutions have risk

management strategies such as:

» Credit quality analysis
> Monitoring the financial condition of customers
» And setting credit risk management policies.

> Currency risk is the risk that arises from changes in the value of one currency relative to another.
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14. Human Resource Management Department
14.1 Capacity Building and Talent Development

In 2025, no different from 2024, Borribo Microfinance Institution Plc. always pays attention to
staff training and staff capacity development every year. For all newly hired employees, training is given
with the utmost care and precision before starting work in their respective positions to ensure efficient
performance of duties. At the same time, training for both old and new employees is carried out in all
branches and all employees. In 2025, the institution opened training courses on various topics, with 30

sessions, including:

Credit product principles

How to calculate interest, penalties

Inspection of title deeds and vehicle registration certificates
Strategies for selling products and making credit decisions
Strategies for effectively resolving debts

Cash allocation and management

Counterfeit money inspection

How to use the Core Banking System

Anti-money laundering and terrorism financing

Entering customer information in CBC format (CBC Upload)

Introduction to Borribo Microfinance Institution Plc

vV V. V V V VYV V V V V V VY

And other lessons.

For longer employees, the institution continues to pay attention to increasing their knowledge and
skills through internal seminars and training courses to develop their ability to work more
effectively. In addition, the institution pays
great attention to developing staff
capabilities by sending employees to attend
seminars and other training courses outside
so that they can gain new experiences and

additional knowledge.
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4.1.1. Internal Training

To improve the employees’ capacity of both skills and attitude in performing their job, the
institution always organizes new workshops and training courses every month for employees. After all,
those lessons are all important keys for developing oneself to be more willing to serve with quality and
high efficiency.

Training Session for New Employees on:
Borribo Microfinance Institution Plc. Overview
Borribo MFI Code of Ethic

Types of Employee Leave Entitlements
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14.1.2 External Training

External training is an important part of the process for employees to build relationships and learn
new things that employees’ lack. The institution always cares about every employee and has sent them
to attend many seminars and training courses at various institutions and organizations to gain new
experiences and knowledge that the institution has not yet prepared. These lessons are provided to its
employees to develop their capabilities as well as to share with other employees in order to increase the

knowledge and capabilities of its employees to continue to grow.

Training Course on: Occupational Safety and Health (OSH)

Fundamentals, organized by the Ministry of Labour and

AL
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Training Course on: Effective Sale Management for Branch Manager

By Cambodia Microfinance Association (CMA)

swasbpdinog

ambodis Mirohmamce A
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Training Course on: Transforming HR into a Business Partner in Challenging

Environment. Training by Cambodia Microfinance Association (CMA)
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15. Customers’ Profile of Borribo Microfinance Institution Plc.

Providing a wide range of loan services at Birribo Microfinance Institution Plc. It is an important
point that Borribo adopts and implements to meet the needs of customers in the capital and in the
provinces concerned, regardless of their status, occupation, religion, or skin color. The institution will
also expect that the amount of loans provided by the institution is used by customers for the purpose of
making their living standards better. At the same time, the institution also has many credit products that
can meet the needs of customers with transparency of financial services in allowing customers to decide
to use a type of credit service appropriately. The types of products that the institution has launched on the
market include:

¢ Group Loan

% Micro Loan
*» Employee Civil Loan
¢ Personal Loan
¢ Individual Loan

% And Employee Loan

Borribo’s customer:

Customer 1. In Kampong Sanhanh village, Prek Russey
commune, Takhmao city, Kandal province, she has been a
businesswoman for 5 years. She is 42 years old and has 3 children.

Before she decided to take a loan from Borribo, her business,
which she started, could not meet the needs of customers enough
because she could not afford to buy all kinds of goods to sell and could
not meet the market demand sufficiently. So she decided to apply for a
loan from Borribo for $1,000 to expand her hawker stall business to
increase her income and adequately supply the market demand.

She continued, “She is really happy because she can earn better
income, especially she can expand her hawker stall business because
of the loan with a reasonable
interest rate from Borribo, which
is really suitable for supporting the growth and expansion of her
business.”

In the future, she and her family hope to be able to expand
her business even bigger and increase her income more, and have
more customers supporting her in buying more and more.
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Borribo’s Customer (continue):

Customer 2. In Sunan Chai village,
Kraing Svay commune, Preah Sdach district,
Prey Veng province, a customer is using a loan
from Pariboo institution. She has been working
as a salon for 2 years and aims to expand her
business to be more prosperous, earn more
income, and provide a better life.

She continued that she is very happy
because she can earn more money, especially
because she can expand her salon business
thanks to the loan with a reasonable interest
rate from Borribo institution, which is really
suitable for supporting growth and adding capital for her business. On the other hand, she continued
that when she expanded her business, her life has improved and she can provide enough for her family.
In particular, she will be able to earn a good daily income and have a comfortable life.

In the future, she and her family hope to be able to share her knowledge of salon skills with other
students who are also interested in becoming 